Equator Principles
Issue:  Making private bank lending supportive of sustainable development.  
1) Major Actors

a) Some NGOs Involved
· BankTrack: a network of  civil society organisations and individuals tracking the operations of the private financial sector (commercial banks, investors, insurance companies, pension funds) and its effect on people and the planet.  ROLE:  coordinating NGOs, communicating, building collective strength

· Interfaith Center on Corporate Responsibility (ICCR):  faith-based institutional investors merging social values with investment decisions.  ROLE:  

· Rainforest Action Network (RAN):  campaigning for the forests, their inhabitants and the natural systems that sustain life.  ROLE:  education, grassroots organizing, and non-violent direct action.

· World Resources Institute (WRI): an environmental think tank that goes beyond research to find practical ways to protect the earth and improve people's lives.  ROLE:  providing independent analytical perspectives

b) Some Businesses Involved
· 41 of the worlds biggest banks
c) Some Others Involved
· World Bank:  to help developing countries and their people reach the goals by working with our partners to alleviate poverty. ROLE:  Providing a pilot-tested set of principles

· International Finance Corporation:  to promote sustainable private sector investment in developing countries, helping to reduce poverty and improve people's lives. ROLE:  Providing a pilot-tested set of principles;  convenor of the meeting of banks that led to the Equator Principles
2) Brief History 

On June 4th, 2003 ten private financial institutions launched the Equator Principles (EPs), a set of guidelines for managing social and environmental issues related to the financing of projects.1 For the first time, banks that were otherwise in competition with each other presented a united approach in attempting to mitigate environmental and social risks associated with financing projects.  Two years later the Equator banks themselves estimate that the Principles now govern over 80 percent of all project lending.

1996
:  US activists realised the need to focus on private financial institutions within international development operations, this in addition to work on IFIs such as the World Bank.

1997:  Start of the Quantum Leap project, a project of Friends of the Earth and the National Wildlife Federation in the US. The aim of the project is to train campaigners so they become financial literate and are able to influence the private financial sector. The projects’ newsletter ’The Bull and the Bear’ informs the financial sector on civil society concerns.

1998-2000:  The Quantum Leap project conducts training in three continents

2000-2002:  Private banks increasingly begin to feel the pressure of civil society. NGOs start highly visible campaigns on projects co-financed by private banks, such as the OCP pipeline in Ecuador, the Chad Cameroon oil pipeline, the Camisea gas project in Peru and the financing of oil palm plantations in Indonesia and Malaysia.

2002:  Meeting of NGO campaigners in the Italian village of Collevecchio. Drafting of the same name Declaration, the first civil society statement on the role of financial sector and sustainability. Over 200 civil society organisations sign up to it.
IFC convenes a meeting of banks in London in October to discuss environmental and social issues in project finance. At that meeting, the banks present decided to try to develop a banking industry framework for addressing environmental and social risks in project financing which leads to the drafting of the Equator Principles.

2003:  Release of the Collevecchio Declaration at the World Economic Forum in Davos.  Early that year, some Collevecchio signatory organisations engage with private banks on draft principles for project finance.

The Quantum Leap project merges with the Netherlands based Focus on Finance (FoF) research project, coordinated by Dutch consultant firm AIDEnvironment.  In June, ten major banks launch the Equator Principles. Active FoF members became prime target of work.

In October, meeting of finance campaigners in Netherlands. The Focus on Finance project is remodeled as a NGO network with advocacy mission. FoF hires a full time coordinator to oversee development of this network.

2004:  In January, twelve civil society organisations launch a new network under the name of BankTrack.

3) Major Engagement Strategies/Activities

Forcing Change:  Public opinion campaigns;  shareholder protests

Promoting Change:  Research to create shared reality
4) Outstanding Issues
Work is on-going on two fronts:  meaningful implementation of the Principles;  expansion of the principles beyond project financing.  
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