Global Reporting Initiative
Issue:  developing and disseminating globally applicable Sustainability Reporting Guidelines.
1) Major Actors

a) Some NGOs Involved
· CERES  a U.S. network of investment funds, environmental organizations and other public interest groups working to advance environmental stewardship on the part of businesses.  ROLE:  Initiator and incubator of GRI.  
· Others:  Human Rights Watch, WWF, IUCN, Amnesty, among others, whose representatives are member of the Charter Group and/or active in working groups and Council
b) Some Businesses Involved
· Over 800 businesses in 40 countries have used the Guidelines
· GM, Ford, Baxter International, were leaders in establishing GRI
c) Some Others Involved
· UNEP:  to provide leadership and encourage partnership in caring for the environment by inspiring, informing, and enabling nations and peoples to improve their quality of life without compromising that of future generations. ROLE:  provided early funding.  Legitimized and supported GRI’s development through its network.  

· UN Global Compact:  to promote responsible corporate citizenship.  ROLE:  Legitimizes and supports GRI’s development through its network; recommends use of GRI as an accountability mechanism in relation to the Compact’s 10 Principles

· World Bank:  leading multilaterial lender supported GRI start-up phase
2) Brief History 

1989:  The oil tanker Exxon Valdez runs aground in Prince William Sound, Alaska, and creates local environmental havoc.  In response, social investment activists and environmental organizations join forces to create the Valdez Principles.  The goal of the Valdez Principles was to reward the behavior that was environmentally sound and punish behavior that was not by investing or withholding funds controlled by CERES members.
1992-6:  CERES holds dialogues with the corporations that had agreed to abide by its environmental principles and others.  By 1996 endorsers of its principles included General Motors, Sunoco and other Fortune 500 companies. There was consensus that that common global disclosure standards were needed …Groups with different interests and motivation all wanted the same thing for different reasons.
1997:  CERES, in cooperation with Tellus Institute issues a study Green Metrics that reveals a substantial amount of common ground on which to build a common global corporate accountability framework.  The measurement specialists were attracted to the prospect of an effective common framework, the NGOs were inspired by the broader vision of what this could mean for sustainability and business people were quite keen the creation of a unifying system that adequately reflected their needs and concerns.  Fundraising begins to create a common platform.  
· A Steering Committee (SC) is established to guide GRI’s development, and its first full meeting occurred in December 1997. Massie, Executive Director of Ceres, was invited to be Chair, and others who joined early included representatives from General Motors, ITT, UNEP, SustainAbility, the Environmental Auditing Research Group of Japan, the World Resources Institute and Britain’s Association of Chartered Certified Accountants. CECODES from Colombia and Center for Science and the Environment from India join shortly after.  Governments are purposefully not invited.  

1998:  the SC decided to broaden the original focus beyond simply environmental concerns and to consider sustainability more broadly.
1999:  Exposure Draft Guidelines are officially unveiled at GRI’s first international symposium in March in London.

2002:  Following over two years of trial application and discussion globally, the first Guidelines for wide-spread use are presented at the WSSD.  

· GRI becomes an independent organization based in Amsterdam.  
· GRI established a cooperative framework agreement with the UN Global Compact. Companies endorsing the Global Compact's nine principles may now use GRI reporting to fulfill Compact requirements to demonstrate implementation progress of the principles.
2003:  The first meeting of GRI’s Stakeholder Council.  Both the SC and Board are designed to include business (40%), civil society advocacy (25%), labour (10%) and intermediating institutions (25%).

2005:  GRI Releases Sector Supplement for Public Agencies.  Other Supplments for Mining and Metals, IT, Transport, Finance and other sectors complete or in process. .

2006:  The total number of organizations using the Guidelines is well over 800. 
3) Major Engagement Strategies/Activities

Leading up to GRI:

Forcing Change:  Public opinion campaigns;  shareholder protests

Promoting Change:  Research to create shared reality
After GRI established:

Facilitating Change:  Multistakeholder board, Stakeholder Council and Technical Advisory Council
4) Outstanding Issues
Strengthening and applying the Guidelines in preparation for new release in October 2006
Ensuring a strong NGO caucus.  
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