Canadian Westcoast Forestry
Issue: The need to shift to sustainable forestry; aboriginal rights; preservation of old-growth forests.  
1) Major Actors

a) Some NGOs Involved
· Great Bear Rainforest.Campaign:  A Coalition formed in 1995 including:  
· Greenpeace.  ROLE:   
· Rainforest Action Network:  ROLE:
· the Sierra Club of Canada, BC Chapter.  ROLE:   
· National Resource Defence Council.  ROLE:   
· Coastal Rainforest Coalition (now ForestEthics). ROLE:    
· Raincoast Conservation Society.  ROLE:    
· Valhalla Wilderness Society .  ROLE:  
· Rainforest Solutions Project (RSP):.Greenpeace, ForestEthics, Rainforest Action Network and the Sierra Club of Canada, BC Chapter.
· International Woodworkers Association (IWA:  a labor union)

b) Some Businesses Involved
· MacMillan Bloedel (MB) Forest Company
· Western Forest Products

· Interfor

· Coast Forest Conservation Initiative:  a group of forest companies.  
c) Some Others Involved
· Joint Solutions Project: Environmental groups and forestry companies.
· Land-Use Planning:  17 stakeholder sectors – including tourism operators, local and regional government and small business  –  worked together at 'planning tables' developing land-use recommendations informed by science, community input and, where possible, First Nation expertise
· First Nations (aboriginal peoples):  Nuxalk Kitasoo, Gitga’at, Nu Chah Nulth 

· British Columbia Provincial Government (Ministry of Environment, Ministry of Forests)
· Coast Information Team (CIT):  an independent team of scientists and economists formed in 2001 to support land use planning. 
· Conservation Investments and Incentives Initiative (CIII):  formed in 2002 by the government, First Nations, companies and environmental groups.  
2) Brief History
 

Between 1993 and 2006, leaders from environmental groups, forest companies, First Nations, and local communities on the Canadian province of British Columbia’s (B.C.’s) west coast engaged in a protracted and complex conflict over logging practices. Activity began at Clayoquot Sound and spread along the entire coast..
1980 – 93:  Government Led Consultation Fails  As the dispute over logging flared in the late 1980’s, the provincial government of B.C. set up a series of task forces and committees to develop land use plans for the entire province, including a commitment to double the protected areas from 6% to 12%.  All parties sat down to develop a mutually acceptable plan.  The coastal rainforest areas were known to be more controversial, and the Great Bear Rainforest area was left until last.  
· First Nations in British Columbia never signed away the rights to their lands as they didn’t sign treaties.  A modern day Treaty process was started and claims continue to be negotiated between the First Nations and provincial government.  . 
1983 – 97: Blockades and Civil Disobedience  In the summer of 1993 environmental groups organized a Clayoquot Sound Peace Camp, which attracted protesters from throughout North America and Europe.  At least 9,000 people participated in demonstrations against clear-cut logging. More than 800 people were arrested in the largest act of civil disobedience in Canadian history.
· In Clayoquot Sound, the government responds by initiating a Scientific Panel whose recommendations are followed by a consumer boycott of B.C.’s forest products in Europe and the United States.  Demonstrations continue.

1996:  First Nations leaders from Clayoquot Sound convene a series of meetings between MB managers, environmental group leaders, loggers and community representatives.  The moral authority of the First Nations leads the company and environmentalists to communicate directly with each other and to listen to understand rather than defend.

1998:  A new commercial joint venture sustainable logging company is formed called Iisaak Forest Resources. MB transfers a portion of its logging rights in Clayoquot Sound to Iisaak, which was 49 percent owned by MB and 51 percent by the First Nations. Iisaak was committed to traditional aboriginal values and respect for the environment. 
Great Bear Rainforest

1995 – Conflict shifts to the Central and North Coast of B.C.  when a larger coalition of environmental groups launches the “Great Bear Rainforest” campaign to promote the preservation of forests on the central-northern coast. The campaign targets a number of companies operating in the region, but not MB.
· Some First Nations in the region are concerned about logging and take actions.  Some chiefs from the Nuxalk Nation invite Greenpeace to visit, Sierra Club, Round River, NRDC and others make contact with different First Nations in the central coast region.
1997: Blockades place temporary halts on Interfor and Western Forest Products clearcutting.  Some protestors – native and non-native – are arrested.

1998:  Interfor and Western Forest Products agree to stop logging in 38 pristine watersheds in the Central and North coast for one year.  Market campaigns continue.  Environmental groups 
1999:  Home Depot, a lumber retailer, announces it will phase out products made from “endangered forests”. German pulp and publishing companies also threaten to cancel contracts with the forest companies. 

2000:  Following months of dialogue and negotiation, in April the companies and environmental NGOs (ForestEthics, Greenpeace, Sierra Club, RAN) agree to a “conflict free” period to allow planning processes to proceed.  
· The environmental groups and logging companies form a table  called The Joint Solutions Project (JSP), to act as a driver of new ideas for change in the region.  
· The Turning Point Initiative is established to address environmental and economic issues of importance to First Nations.
· WestFraser sells coastal holdings in the Great Bear Rainforest and backs out of the JSP.   
· UNESCO designates Clayoquot Sound a UNESCO Biosphere Reserve, recognizing its unique and significant global value.

2001:  All parties at the Central Coast land-use planning table reach an interim agreement on new protected areas, logging moratoria, an Ecosystem-Based Management framework (EBM) for planning, funds for economic transition and the mitigation of impacts on workers and communities, and the formation of an independent team of scientists and economists (Coast Information Team – CIT) to analyze options for the land.  
· First Nations and environmental groups begin an EBM pilot project.

· The provincial government endorses the Great Bear Rainforest Agreement and signs a new protocol with many coastal First Nations.

2002:  The Haida First Nation launches a claim for aboriginal claim with the Supreme Court of BC. Tthe same day, environmental groups sign a protocol with the Haida that solidifies a strategic alliance.

· The provincial government, First Nations, forestry companies and environmental groups collaborate to establish the Conservation Investments and Incentives Initiative (CIII), to explore options for financing conservation and sustainable economic development.
· Staples, one of the largest office supply stores in the world, announces it will phase out purchases of paper products from endangered forests, including the Great Bear Rainforest.

2003:  Studies show that the 2001 commitment to begin to improve forest practices is not being adequately implemented.  Other studies show increased consumer preference for environmentally responsible forest products.  

· The Central Coast Land Use Planning table reaches historic consensus recommendations for the southern portion of the Great Bear Rainforest.  The consensus agreement becomes the government’s negotiating position for the new government to government negotiations with First Nations.
2004:  North Coast Land Use planning table comes to consensus, and this information is added to the Government to government negotiations..

2005:  Pressure upon the provincial government to legislate the agreements increases, including raising the issue is raised during the provincial election campaign. 40,000 faxes and full page ads in the Times of London and the New York Times.

· Representatives of the German Pulp and Paper Association and the German Publishers Association, which are users of B.C. products, visit British Columbia to assess progress.  Letters and phone calls from Lowes and other US buyers of wood and paper encouraging the BC government to act on the consensus package.
· Sixteen coastal First Nations governments finalize their negotiations with the Provincial government.

2006:  The provincial government and First Nations announce a commitment to the Great Bear Agreement and a commitment to legislate it.
3) Major Engagement Strategies/Activities

Forcing Change:  Boycotts, demonstrations, public opinion campaigns, lobbying politicians, negatively screened social investment fund
Promoting Change:  annual monitoring reports on adherence to agreements 
Facilitating Change:  Joint business-NGO projects/groups, Joint First Nations-MB company, pilot projects with First Nations in the Great Bear Rainforest on ecosystem planning and business venture studies, conservation financing (CIII) initiative to raise over 100 million dollars to support First Nations conservation land use plans. 
Producing Change:  positively-screened social investment funds

4) Outstanding Issues
· Implementation of Ecosystem Based Management – there is a 3 year phase in period.  During this time we expect industry and government will work hard to dismantle this progressive approach to forest and land management.
· Developing jobs and a new economy so that local communities/First Nations can maintain support for the conservation decisions.
� Drawn from Svendsen, Ann. Transforming Forestry in Canada.  In Waddell, Steven. 2005. Societal Learning and Change: How Governments, Business and Civil Society are Creating Solutions to Complex Multi-Stakeholder Problems. Sheffield, UK: Greenleaf Publishing.  Pp. 36-42.
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