ExxonMobil
Issues: Global warming, preservation of the Arctic National Wildlife Refuge, renewable energy, energy independence, human rights abuses, corporate money in politics.  
1) Major Actors

a) Some NGOs Involved
· Exxpose Exxon:  a coalition of some of the largest U.S. environmental and public advocacy organizations including U.S. PIRG, Greenpeace, Sierra Club, Natural Resources Defense Fund, and Defenders of Wildlife. The campaign is the evolution of two previous campaigns, one in the U.S. called Stop ExxonMobil Alliance led by a few of the organizations and another in Europe called Stop Esso led by Greenpeace International. ROLE:  to pool resources to educate and mobilize a wider audience and create greater pressure upon ExxonMobil. www.ExxposeExxon.com 
· Campaign ExxonMobil:  a shareholder activist campaign founded by faith and environmental groups that work with institutional investors, corporate governance activists and financial analysts to highlight the financial risks of ExxonMobil's current positions. ROLE:  mobilizing shareholders to pressure ExxonMobil from the inside to take a responsible position on climate change. www.campaignexxonmobil.org
· Greenpeace International:  an NGO with a presence in 40 countries across Europe, the Americas, Asia and the Pacific.  ROLE:  led the international Stop Esso campaign.  
b) The Business 
· ExxonMobil:  The world’s largest private oil company with sales over $320 billion. The company engages in oil and gas exploration, production, supply, transportation, and marketing around the world. The company has reserves of over 21 billion barrels of oil equivalent. The company operates 40,000 service stations in 118 countries under the names Exxon, Esso, and Mobil. ExxonMobil also has interests in mining, power generation and coal. In 2005, the company reported revenues of $328.2 billion, $36 billion in profits - the largest corporate profits in U.S. history, and employed 85,900 people worldwide.

c) Some Others Involved
· World Bank:  the bank’s mission is to help developing countries and their people reach the goals by working with partners to alleviate poverty. ROLE:  Providing a forum for engagement around Exxon’s Chad project, and develop a collaborative strategy.  
2) Brief History 

1989:  Environmentalists and shareholder activists establish “The Valdez Principles” and CERES in response to the 11 to 30 million gallons of crude oil that poured into Alaska’s Prince William Sound in less than five hours when the oil tanker Exxon Valdez ran aground and ruptured. 

1994:  A court ruling orders Exxon to pay $4-$5 billion in punitive damages to fishermen, Alaskan Natives, and others injured by the oil spill.  Exxon is still appealing in 2006.  
2000:  The Board of the World Bank Group approves the Chad-Cameroon Petroleum Development and Pipeline Project led by Exxon– an unprecedented framework to transform oil wealth into direct benefits for the poor, the vulnerable and the environment. In addition to the financing, the package of support includes a first-of-its-kind program to direct new revenues to support economic and social development programs in Chad.

2001:  The Stop Esso Campaign to boycott Esso is launched in London by Greenpeace UK, Friends of the Earth and People & Planet. Over 300 Esso filling stations in the UK were targeted by 3000 protesters who urged consumers to boycott Esso because of its stance on global warming.
· The World Bank appoints the International Advisory Group (IAG) on the Chad-Cameroon Petroleum Development and Pipeline Project.
2002:  An offshoot of the UK campaign is launched in the U.S. by Greenpeace USA, U.S. PIRG and Amnesty International called the Stop ExxonMobil Alliance.
2003:  Members of Greenpeace’s Global Warming Crimes Unit get arrested after converging on ExxonMobil's corporate compound in Irving, Texas, wielding a banner that read: "Global Warming Crime Scene." Greenpeace scales down its work on Stop ExxonMobil campaign.
2004:  Shareholders propose a resolution demanding that Exxon outline its future plans the promotion of renewable energy gained an unprecedented 20.3%of shareholders' votes, up from 8.9% in 2003.
· Co-op America calls on consumers to tell ExxonMobil to put money into developing renewable technologies instead of spending $600 million in research to keep the fossil fuel economy going.
2005:  The Exxpose Exxon campaign is launched in the U.S. in response to the general lack of receptivity of the U.S. government on global warming issues and the pull out of all the major oil companies except ExxonMobil of Arctic Power— the single issue lobbying group dedicated to opening the Arctic Refuge to drilling.
· ExxonMobil funding of more than 40 organizations that specifically challenge the scientific consensus on global warming reaches $19 million since 1998. 
2006:  ExxonMobil is rated as the 6th worst polluter out of 100 on the Political Economy Research Institute's Toxic 100 index.
· Oil giant CEOs, including ExxonMobil, testify for third time before Congress to answer questions about high gas prices, record profits and mergers.
· Exxpose Exxon demonstrators protest at the company’s annual shareholders meeting and get coverage nationwide.  Shareholders demand that ExxonMobil reform CEO compensation process and take climate change seriously and invest aggressively in renewable energy.
· The World Bank’s “model” petroleum development project in Chad collapses and lending to the country is suspended following the government's decision to rewrite the revenue management law and use oil money for security spending. The collapse underscores the vulnerability of the poor as the primary bearers of risk and the pitfalls of promoting extractive industries in countries lacking political stability, history of respect for human rights, or functioning mechanisms of public accountability. In May, the World Bank announces that it had reached an interim agreement with the Government of Chad to resume lending and unfreeze bank accounts containing the country's oil revenues. 
3) Major Engagement Strategies/Activities

Forcing Change: Public and congressional opinion campaigns; shareholder resolutions
Promoting Change: Collaboration in the International Advisory Group in Chad.  

4) Outstanding Issues
· Isolating Exxon in debate of global warming and other issues; engaging other companies in pro-active initiatives.

· The international complexion of the campaign, given this is a US-based corporation.  
· Broadening beyond environmental organizations to include human rights, labor, environmental justice, corporate responsibility, angler (hunting/fishing), consumer, and other groups.  (CAI has joined the campaign.)  

· Relationship between public-based awareness and brand-damaging campaigns and shareholder campaigns.  

· Campus and youth activation.  

· How and when to build a bridge to hold dialogues between ExxonMobil and environmental groups?  

� � HYPERLINK "http://www.coopamerica.org/programs/rs/profile.cfm?id=221" ��http://www.coopamerica.org/programs/rs/profile.cfm?id=221� 





