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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national
standards bodies (ISO member bodies). The work of preparing International Standards is normally
carried out through 1SO technical committees. Each member body interested in a subject for which a
technical committee has been established has the right to be represented on that committee.
International organizations, governmental and non-governmental, in liaison with 1SO, also take part in
the work. ISO collaborates closely with the International Electrotechnical Commission (IEC) on all
matters of electrotechnical standardization.

International Standards are drafted in accordance with the rules given in the ISO/IEC Directives,
Part 2.

The main task of technical committees is to prepare International Standards. Draft International
Standards adopted by the technical committees are circulated to the member bodies for voting.
Publication as an International Standard requires approval by at least 75 % of the member bodies
casting a vote.

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all such patent rights.

ISO 26000 was prepared by ISO/TMB Working Group on Social Responsibility.
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Note to reviewers
This draft document contains material that is at various stages of development.
1. Some material is proposed draft text - this is marked as_ PROPOSED DRAFT TEXT. Within the

proposed draft text there are sentences or phrases that are not yet agreed within the relevant task
group. These are enclosed within square brackets ie_[bracketed text].

2. Some sections provide options for text - these show various ways a concept or issue may be
presented. None of the options have been agreed upon - these sections are marked as
POSSIBLE OPTIONS FOR TEXT. Within the POSSIBLE OPTIONS FOR TEXT sections there are
places where the task group has identified two or more different ways to express an idea. These
places are marked with square brackets [bracketed text].

3. Some material discusses ideas or approaches that might be used in addressing an issue or
presenting information. These sections are intended for the information of Task Group members.
They are marked as_ISSUES TO BE DISCUSSED and are printed in italic type in a smaller
size than other material (social responsibility).
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132  Introduction

133 Not currently assigned to a Task Group; to be developed later.

134
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Guidance on Social Responsibility —

1 Scope

PROPOSED DRAFT TEXT

Option 1. This International Standard provides guidance to organizations on:

e understanding the principles and core issues relating to social responsibility [and the contribution
of the organization to sustainable development]

e implementing [and integrating] social responsibility [principles] throughout the organization [and its
sphere of influence including its supply chain]

e [the relationship between the social responsibility principles and organizational governance
frameworks]

e [contributing to the enhancement of social responsibility in the organization’s sphere of influence]

e identifying, selecting and engaging with [relevant] stakeholders] [those affected by an
organization's activities and those that can affect the organizations activities]

e communicating commitments and performance relating to social responsibility

e [creating effective partnerships between different types of organizations and/or stakeholders in
order to contribute to solving issues of social responsibility in an appropriate manner]

[This International Guidance Standard promotes common terminology in the field of social
responsibility by defining terms relating to social responsibility.]

Alternate wordings for Option 1, paragraph 3

This International Guidance Standard is intended to provide guidance [some of which is]
applicable to all types of organizations regardless of their sector, size, location and the nature of
their activities [and where indicated also guidance that may be applicable only to certain types of
organization]

or
This International Guidance Standard is intended to provide guidance that is applicable to all
types of organizations. It may be tailored to suit the size and location of the organization, the

sector in which it operates and the scope and nature of its operations

Alternate wordings for Options 1, paragraph 4

This International Guidance Standard [applies] [might be used] regardless of the society, culture,
[legal framework] and environment within the sphere of influence of which the organization
carries out its activities

© 1SO 2006 — All rights reserved 1
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166 or

167 This International Guidance Standard respects cultural, societal, environmental and legal
168 differences, as well as economic development conditions of the countries or regions where it is
169 applied [except where these are in conflict with broadly accepted international norms of socially
170 responsible behaviour]

171 or

172 This International Guidance Standard gives priority to the broadly accepted international norms
173 concerning responsible behaviour where they are in conflict with cultural, societal, environmental
174 and legal differences

175 This International Guidance Standard is not intended:
176 e to be a management system standard

177

for conformity assessment or certification purposes
178 e [for contractual or regulatory use]

179 e [to alter government’s authority to address the social responsibility of organizations [e.g. by
180 ratifying international agreements]

181 e [to replace, reinterpret or redefine existing internationally recognised instruments (such as
182 international treaties, codes and conventions) or voluntary initiatives based on these instruments]

183 e [to define social obligations or expectations]or

184  Option 2. This International Standard provides guidance on social responsibility, its principles and
185 issues, and a framework to assist organizations to implement and integrate social responsibility. It
186  offers a coherent approach to identifying and engaging with stakeholders and communicating an
187 organization’s commitments and performance on social responsibility.

188  This guidance is intended to be applied by all organizations of any size, sector and type.

189  The guidance is not for conformity assessment or certification purposes and does not specify
190 performance criteria or explain the specific elements of social responsibility.

191 Option 3. ISO 26000 provides guidance to organizations on the principles, the core issues related to
192 social responsibility, and the methods of implementing social responsibility principles in an
193  organization’s everyday activities, including stakeholder engagement activities. The methods of social
194 responsibility implementation include specific examples of action. The organization may implement
195  social responsibility suitable to itself by focusing on some elements in this standard, prioritizing the
196  elements or excluding inapplicable elements.

197 ISO 26000 is applicable to organizations of all sizes and types no matter where they operate.

198  1SO 26000 is an International Guidance Standard for social responsibility and:

199 e does not provide general requirements for conformity assessment schemes

200 e is not a management standard

201 e is notintended for certification purposes or regulatory or contractual use

2 © 1SO 2006 — All rights reserved
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2 Normative references

Not currently assigned to a Task Group; to be developed later.

3 Terms and definitions
Not currently assigned to a Task Group; to be developed later.

For the purposes of this document, the following terms and definitions apply / the terms and
definitions given in ... and the following apply.

ISSUES TO BE DISCUSSED

3.1
social responsibility
The definition should seek to achieve the following objectives:

To be objective and neutral, as far as possible using language that is clearly understood, that is not jargon
and that excludes terms that may themselves be the subject of some debate or possible misinterpretation.

To open with a short over-arching statement that serves as a concise one-sentence definition; ideally this
opening definition should include the words “social” and “responsibility”.

To follow this concise opening definition with additional information that further clarifies the concept. These
clarifying statements should seek (amongst other things) to address the following key issues:

— To clarify the nature of the relationship between social responsibility and legal compliance,
including whether social responsibility is strictly a “voluntary” concept and/or whether it
includes compliance with the law

— To clearly state whether or not social responsibility includes philanthropic activities

— To distinguish social responsibility as a set of activities that organisations do, from what
society may expect organisations to do

— To provide a brief explanation or description of what is meant in practice by social
responsibility

Provision should be made in the definition for the following key elements:
Social responsibility is about the role of organizations in society and the expectations of society concerning

organizations;

Social responsibility is about activities that assume or include compliance with the law, as well as socially
beneficial activities that are beyond compliance with the law;

Social responsibility is concerned with the role of management and management initiatives, whereby
organizations consider and manage economic, social and environmental issues within the organization’'s
activities;

Social responsibility includes a major focus on the impact of an organization’s activities and the results of
those impacts, both positive and/or negative, on economies, society and the environment;

Social responsibility is about the ongoing or regular activities of an organization as defined by its purpose,
and not unrelated philanthropic activities; unrelated philanthropic activities should not be considered as part
of the social responsibility concept or as social responsibility activities;

© 1SO 2006 — All rights reserved
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239 Social responsibility is about monitoring and improving performance on social, environmental and
240 economic dimensions and can contribute to furthering the goal of sustainable development;

241 Social responsibility is about identifying, engaging and communicating performance to those who are
242 impacted by [and/or have an impact on] the activities of the organization [and its stakeholders];

243 Social responsibility is not a suitable means for addressing certain questions that can only be legitimately
244 answered through democratic or representative political processes.

245

246 POSSIBLE OPTIONS FOR TEXT

247 Option 1. A form of ethics and related activities concerning [that concerns] the responsibility of
248  organizations to take into account the impact of their activities on others in ways that are consistent
249  with [their own interests and] the interests of society.

250 Social responsibility is primarily concerned with the role of the management and management actions
251  that are voluntary [or market driven] [and beyond legally binding obligations]. [Where it is concerned
252 about activities that fall within the scope of law, social responsibility assumes compliance with the law
253 and can involve activities that are designed to ensure that the organization complies with the law, to
254  demonstrate that it is in compliance, and/or to promote compliance by other organizations.] When
255 relevant, social responsibility requires respect for universally recognised values. Social responsibility
256  concerns the environmental and social impact of the normal activities of the organization, that is,
257 activities related to the purpose of the organization, and not activities unrelated to this purpose such
258  as philanthropy.

259  The implementation of social responsibility could include the identification of those impacted by the
260 organization’s activities, as well as the measuring and reporting of this impact and the related aspects
261 of the organization’s performance. [social responsibility can lead organizations to develop cooperative
262 approaches with other organizations for some issues that it cannot address alone.] The
263 implementation of social responsibility could also include the engagement of those impacted by its
264  activities, as well as the changes in behaviour that are made to increase the beneficial effects of the
265  organization’s activities for society.

266 [Implementation of social responsibility means the integration of social responsibility principles into the
267 relevant policies and procedures of any organization. Furthermore, the implementation of social
268 responsibility should also include the importance of establishing incentive structures in the
269  organization that foster behaviour based on social values. The implementation of social responsibility
270  should acknowledge that the leadership of any organization and/or top management has to assume
271 responsibility for continuously communicating the fundamental values and guidelines internally and
272 externally, and for monitoring the implementation and application of social responsibility.]

273 Social responsibility requires willingness by the organization to be held accountable and to be
274  transparent. [Social responsibility does not involve redefining values and expectations that are more
275  authoritatively and legitimately defined elsewhere.] [Social responsibility is not a suitable means for
276  addressing questions that can only legitimately be answered through democratic or representative
277  political processes] [Social responsibility is the commitment of organizations to address the questions
278  that have been answered legitimately through democratic or representative political processes]. [SR
279  can develop means to reach targets and objectives fixed by democratic or representative political
280 processes].

281 Option 2. Social responsibility refers to the attitude and behaviour of an organization directed to
282 [contribute to] the maintenance of a balance between an empowered society, a sustainable
283  environment and a viable economy.

284  An organization’s aspirations to social responsibility are based on an acknowledgment of the mutual

285 interdependence of all social, environmental and economic actors affected by the organization’s
286  activities, and an acknowledgment that all have a legitimate interest and stake in those activities.

4 © 1SO 2006 — All rights reserved
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Social responsibility assumes an attitude of "beyond compliance”, [where observance of national and
international laws and conventions is taken as a given] before the implementation of further socially
responsible behaviour.

Social responsibility derives from the organization's commitment to minimize negative impacts and
maximize positive ones due to its [typical] [regular] activities. or

Socially responsible behaviour can best be achieved by minimizing negative impacts and maximizing
positive impacts.

To achieve these ends, social responsibility requires appropriate communication with stakeholders, as
well as a commitment to maintain transparency and accountability.

Option 3. Social responsibility refers to the activities of an organization aimed at contributing to a
sustainable society and environment, as well as maintaining the organization's continued existence,
by minimizing negative impacts and maximizing positive impacts on the society and environment,
through proactive stakeholder communications and engagement throughout the organization’s sphere
of influence. Social responsibility is about organizational initiatives that start with, but go beyond,
meeting legal requirements and that contribute to social acceptance. An organization only obtains its
social acceptance by observing national laws and applicable international agreements and by
responding to an ever-changing society that has constantly changing expectations.

3.2
term
text of the definition

4 The social responsibility context in which organizations operate
4.1 Historical and contemporary context

4.1.1 Historical context
ISSUES TO BE DISCUSSED
This section will:

provide a brief review of the origins and evolution of the concept of social responsibility (due to the nature
of this evolution, the review unavoidably will have a predominant, though not exclusive, focus on the
experiences in implementing and/or not implementing social responsibility in the corporate context); and

seek to be concise, yet provide sufficient context to support understanding and provide guidance
highlighting the social responsibility and sustainable development agendas, as well as identify (but not be
limited to) milestone developments that may be seen to characterize different types or levels of approach to
social responsibility.

4.1.2 Contemporary global trends and developments
ISSUES TO BE DISCUSSED

This section will cover such trends as:

© 1SO 2006 — All rights reserved
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324 The rise in significance of globalization, the increase in trade in goods and services across borders, the
325 growth in importance and influence in particular of multinational enterprises, and the development of global
326 supply chains;

327 The growing number of international instruments of inter-governmental bodies, such as the UN and the ILO,
328 that articulate at a global level basic societal norms of acceptable conduct;

329 The increasingly significant role of [multinational corporations] [organizations] in investment and the
330 exchange of goods and services;

331 The growing evidence that the increasing impact of globalization is having both desirable and undesirable
332 consequences. These are all characterised by a growing impact of large corporations and market-driven
333 practices that — especially in the case of undesirable effects — have not been effectively counterbalanced
334 by new forms of social responsibility;

335 Increasing public disclosure by organizations on the economic, social and environmental aspects of their
336 behaviour;

337 Evidence of growing pressure on the global environment, including concerns relating to climate change,
338 pollution, the reduction of biodiversity and depletion of natural resources, and unsustainable consumption
339 patterns;

340 The continuing need to address social concerns associated with poverty and inequality, as epitomised for
341 example by the United Nations Millennium Development Goals;

342 The recognition that the capacity of governments to enforce laws is in many cases inadequate (even
343 though citizens have high expectations of legal compliance) and as a result organizations are taking it upon
344 themselves to demonstrate that they are meeting or exceeding legal standards of social and environmental
345 behaviour;

346 The risks to organizations associated with operating in countries where human rights are not respected or
347 where the state does not permit human rights to be respected and the corresponding efforts by these
348 organizations to avoid complicity in human rights abuses and to resolve ethical dilemmas arising from
349 operating in such conditions;

350 Evidence of concerns associated with the perceived lack of an international framework to address the
351 social dimension of globalization;

352 The increasing interdependence among all types of organizations — government, business, labour,
353 consumer, NGOs etc — with each organization expected not only to operate in a socially responsible
354 manner, but also to promote the idea of partnership and collaboration in order to contribute to solving social
355 issues;

356 Concerns relating to working conditions including forced and child labour, within the organization’s
357 boundaries of responsibility;

358 Concerns regarding the balance between legal requirements and market-based voluntary approaches;
359 Increasing adoption of environmental and social issues as a consideration for market access;

360 The increasingly stringent requirements for organizational governance and the nexus between this and
361 social responsibility;

362 The [perceived] growing power of business relative to that of government.

363

364 4.1.3 Motivations for, and benefits of, implementing social responsibility

365 ISSUES TO BE DISCUSSED

366 This section will address the following sets of issues relating to the potential motivations for, and
367 benefits of, implementing social responsibility:
368 Ethical, philanthropic and altruistic motivations

6 © 1SO 2006 — All rights reserved
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The increasing recognition by organizations that voluntary or market-driven implementation of social and
environmental commitments developed with input from key stakeholders can result in positive benefits,
associated for example with:

improving risk management, integrity management and operational efficiency;
reducing the risk of commercial and other disruptions;

enhancing the intangible reputation-based assets of the organization;
strengthening relationships with the organization’s stakeholders;

stimulating learning and innovation through consideration of opportunities identified by
engagement of stakeholders;

improving employee morale and enhancing ability to attract and retain qualified staff;
reducing social costs;

realising new commercial opportunities and market recognition for commercial organizations.

[The increased sophistication of a wider group of stakeholders and the growing pressure these
stakeholders place on organisations to meet higher standards of social and environmental performance,
regardless of where organisations operate. This includes:

the development of a socially responsible investment community, including the shareholder
activism of pension funds and other institutional investors, and the consequential increase in
the number of, and support for, shareholder proposals on social responsibility issues;

the increased action of non-governmental organizations through a range of activities
including campaigns, certification initiatives and partnerships;

the growth of (though currently still limited) consumer demand for more responsible
consumption (as evidenced by fair trade programs, sustainable forestry and fishery
programs, and environmental labelling);

the increase in the number of calls by workers and trade union organizations to strengthen
legislation relating to labour issues and the accountability of organizations;

the existence of consumer concerns, particularly in developing countries, for more affordable
access to medicine and for more equitable trade regimes;

the emergence of consultants and enterprises offering social responsibility services to
organizations.]

The strengthening of regulatory and policy interventions by governments for organizations to address
environmental, social, economic and governance issues.

The significant increase in voluntary social responsibility initiatives that have arisen to address increasingly
complex social responsibility concerns.

© 1SO 2006 — All rights reserved
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403 4.2 The concept of social responsibility

404  4.2.1 Understanding the interface of the organization and society

405 ISSUES TO BE DISCUSSED

406 An important initial objective will be to distinguish between an organization’s social responsibility as
407 indicated in the principles set out in this International Standard and an organization’s social
408 responsibility as determined by the evolving and varying expectations of society. This section will also
409 seek to make it clear that social responsibility is not a suitable means for addressing certain issues that
410 can only legitimately be addressed through representative political processes.

411 This section will include consideration of the following issues:

412 The relationship between social responsibility and voluntary activities/legal requirements — noting that
413 social responsibility includes elements related to both legal obligations and voluntary actions;

414 Guidance on how social responsibility could/should be related to the overall principle of sustainable
415 development in society.

416 The section will outline the following issue in terms of defining the social responsibilities of
417 organizations: The expectations of society with respect to the social responsibilities of organizations
418 are demonstrated in both legal obligations and in non- legally binding ways. In most situations it is
419 inappropriate for organizations to unilaterally define their own responsibilities. Organization’s social
420 responsibility activities should reflect the legitimate expectations of the broader society and be
421 consistent with those universal values contained in the authoritative international agreed
422 intergovernmental instruments.

423  4.2.2 Addressing stakeholder issues

424 ISSUES TO BE DISCUSSED

425 This section will:

426 Provide guidance on the different kinds of stakeholders, including networks of stakeholders;

427 Review how the stakeholder concept became part of the social responsibility concept;

428 Provide an overview of the different roles stakeholders may have in the context of social responsibility;
429 Provide guidance on selecting the primary audience of stakeholders as well as on the potential problems
430 associated with “false stakeholders”, “inappropriate stakeholders” and “surrogate stakeholders”.
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431 5 Social responsibility principles relevant to organizations

432 ISSUES TO BE DISCUSSED

433 For the purposes of guiding the discussion and drafting process only (and not necessarily for inclusion
434 within the final Standard), it is proposed that a principle be defined as:

435 “A general law or rule adopted or professed as a guide to action that should animate or inform an
436 organization’s decision-making and conduct” (Oxford Dictionary and ITG5).

437 The Principles section remains a contentious portion of the draft. It is suggested that this issue will
438 require further decisions from TG4 experts and/or the social responsibility WG before drafting work can
439 meaningfully commence. Following is a list of areas on which key decisions are required:

440 Some areas on which discussion and decisions are needed are:

441 a) The nature of the principles

442 b) The form these principles should take

443 c) Inclusion of principles in a separate section

444

445 The nature of the principles

446 There is currently no agreement on what is meant by the term “principles”. Two qualitatively different
447 kinds of principles are identified: “substantive” and “process/attitude”. A decision is needed as to
448 whether reference should be made to one or both of these kinds of principles.

449 “Substantive principles” are related to norms or expectations concerning the values or interests of
450 society. International instruments have been cited as embodying substantive principles that should be
451 contained in a section on principles. This however raises another set of questions. Should the section
452 be limited to “authoritative intergovernmental instruments”?

453 Another question concerns the way in which the underlying principles of international instruments
454 usually intended to address the behaviour of states can be adapted to provide guidance for a wide
455 range of organizations. This question is crucial because the adaptation would likely involve the
456 reinterpretation of established standards/ norms beyond the competency of the 1SO.

457 Process/attitude principles are related to the kind of guidance that might be provided to organizations in
458 implementing social responsibility programmes or carrying out social responsibility activities. Choosing
459 these principles will raise other questions. One question will be whether the ISO WGSR should be
460 setting process guidance that may have already been developed in other initiatives or otherwise be
461 outside the scope of this International Standard.

462 The form these principles should take

463 Many of the “principles” suggested have not been in a form that can provide information or guidance. A
464 decision is required about whether the principles should be in the form of principles as this term is
465 understood.

466 Inclusion of principles in a separate section

467 Some have questioned the need for a separate section where principles of any kind are listed or
468 described. They suggest that instruments and substantive principles could be described/named in the
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parts of the International Standard that consider various subjects/issues such as “human rights” or
“environmental responsibility.” Such an approach would also address the need of deciding upon the
themes around which to organize the principles. Process principles could be added in the section
where guidance with respect to social responsibility implementation was considered.

6 Guidance on core social responsibility subjects/issues

ISSUES TO BE DISCUSSED
a) Provisional list of headings
To allow drafting of guidance understandable by a non-specialist, there is a need to classify core
issues into a limited number of categories. In this draft, these categories are called “headings.”. Each
heading will include a range of core subjects/issues with a common background that can be addressed

together.

Possible headings are listed below. The headings “environment™ and “human rights” are accepted by
all, others are still under discussion. Text under the headings is not yet developed.

PROPOSED DRAFT TEXT

6.1 Environment
6.1.1 Background on environment issues

6.1.2 Environmentissue 1

e Challenges, opportunities and difficulties
e Trends

e  Existing initiatives

e  Stakeholder relationships

e References

6.1.3 Environment issue 2

e Challenges, opportunities and difficulties
e Trends

e Existing initiatives

e Stakeholder relationships

e References

6.1.4 Environment issue 3

Challenges, opportunities and difficulties
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516
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526

e Trends

o Existing initiatives

e Stakeholder relationships
e References

etc.

6.2 Human rights

6.2.1 Background on human rights issues

6.2.2 Human rights issue 1

Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships

References

6.2.3 Human rights issue 2

Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships
o References
etc.

6.3 Labour practices

Possible alternative wordings:
[Labour issues
Labour standards and labour relations
Labour])

6.3.1 Background on labour practices

6.3.2 Labour practices issue 1

e Challenges, opportunities and difficulties

© 1SO 2006 — All rights reserved
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e Trends
e  Existing initiatives
e  Stakeholder relationships

° References

6.3.3 Labour practices issue 2

Challenges, opportunities and difficulties

e Trends

Existing initiatives

Stakeholder relationships

o References

etc.

6.4 Organizational governance

6.4.1 Background on organizational governance
6.4.2 Organizational governance issue 1

e Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships

References

6.4.3 Organizational governance issue 2
e Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships

References

etc.

© 1SO 2006 — All rights reserved



553

554
555
556
557

558

559

560

561

562

563

564

565

566

567

568

569

570

571

572

573
574
575
576
577
578

579

580

581

582

583

584

6.5 Fair business practices/market rules

Possible alternative wordings:
[Fair service provision
Operational transparency and fairness
Ethics and anti-corruption issues]

6.5.1 Background on fair business practices/market rules

6.5.2 Fair business practices/market rules issue 1

Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships

References

6.5.3 Fair business practices/market rules issue 2

Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships
e References

etc/

6.6 Community involvement

Possible alternative wordings:
[Community and society development
Stakeholder consultation — communication
Community development issues
Community development
Community]

6.6.1 Background on community involvement

6.6.2 Community involvement issue 1

Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships

© 1SO 2006 — All rights reserved

ISO/WD 26000

13



585

586

587

588

589

590

5901

592

593

594
595
596
597
598

599

600

601

602

603

604

605

606

607

608

609

610

611

612

613

14

ISO/WD 26000

e References

6.6.3 Community involvement issue 2

Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships

References

etc.

6.7 Consumer issues/product responsibility

Possible alternative wordings:
[Consumer issues-product responsibility - marketing rules
Achieving responsible organizational output
Services/products issues
Consumer and user issues]

6.7.1 Background on consumer issues/product responsibility

6.7.2 Consumer issues/product responsibility issue 1

Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships

References

6.7.3 Consumer issues/product responsibility issue 2

Challenges, opportunities and difficulties

Trends

Existing initiatives

Stakeholder relationships
e References
etc.

The order of headings does not indicate priority.
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The list above is currently considered to be a working list. It is envisaged that this list will have to be
modified once all core issues to be covered have been identified and allocated to the current headings.
The future adaptation of the list may involve text changes or additional headings. Hence, a detailed
discussion on the wording of the headings does not seem to be useful at this stage. The purpose of the
proposed list is to cover in principle all relevant areas without leaving gaps.

Some experts consider that it is necessary to deal with “health and safety” as a separate heading. At
this stage, it is not clear whether all the core issues related to “health and safety” can be allocated to
other headings, so the issue is open for the time being. This will be considered again when the issues
under all headings are developed.

Some, but not all, experts support the addition of a heading addressing "specific issues” (this heading
has been defined as “a range of issues specific to a type of organization or even to a single
organization, if any”). This issue remains open.

b) Identifying social responsibility core issues:

Issues that have arisen within the discussion of identification of social responsibility core issues
include:

Gaps and overlaps: Overlaps appear to be acceptable and even unavoidable, as social responsibility core
issues are, in essence, interconnected. Gaps appear to be unacceptable and all identified social
responsibility core issues within the scope of ISO 26000 shall be addressed.

Universality of headings: Headings will be worded in a way that is applicable to all kinds of organizations.

Headings need not be equally relevant for all types of organizations. If some headings are not relevant
for an organization, the organization will have to explain why.

Balance needs to be found to avoid diluting issues applicable to “business” while trying to make them
applicable to any organization.

Supply chain: Some experts have expressed the view that, where relevant, supply chain issues should be
taken into account in the discussion of core issues, even if supply chain issues are further developed in the
Implementation clause of ISO 26000.

c) Otherissues

Exclusion/inclusion of financial viability within the scope of social responsibility: The question of whether
the scope of ISO 26000 includes financial viability needs further discussion.

Connected social responsibility Issues: The question of how to deal with issues that are not within the
scope of ISO 26000 but are related to social responsibility in some way has been discussed. A majority of
experts suggested that connected issues should be dealt with in the Social Responsibility Context clauses
of 1ISO 26000.

Should the Definitions include the term issues, with a definition as follows: Specific items that can be acted
upon, that have measurable and/or identifiable outcomes?
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7 Guidance for organizations on implementing social responsibility

7.1 Definition of the environment in which the organization operates

PROPOSED DRAFT TEXT

The organization should define the social, ecological and economic environment in which it operates,
especially as this relates to its core business processes as well as its products and services and the
value chain of which the organization forms a part.

This can be done best by the (senior) management of the organization. There are a number of
different approaches that can be used to define the organization’s operating environment, and
maximum flexibility should be provided in selecting approaches, so as to determine the ones that best
fit the particular position and situation of the organization.

The key approaches are:

e Value chain

e Principles and values

¢ Knowledge about the organization’s core processes and/or core activities

e Detailed knowledge about practices and programs throughout the organization

Methodology for analysis:

e Risk/opportunity/impact/degree of influence, SWOT, FMEA or similar analysis — from different
angles

e Stakeholder analysis, dialogue and engagement

7.2 Consideration of principles
PROPOSED DRAFT TEXT

The organization needs to consider acknowledged substantive principles on social responsibility (e.g.
those mentioned in the UN Global Compact), international conventions (such as the UN Declaration
on Human Rights and other UN treaties and ILO conventions), regulations (legal requirements related
to economic, social and environmental practices), as well as social responsibility issues (either
derived from those principles, conventions and regulations, or identified as such).

7.3 Development of a vision statement and code of conduct
PROPOSED DRAFT TEXT

The organization should develop its social responsibility vision statement, based on its analysis of its
operating environment and the issues the organization mainly has to or wants to deal with. This
should be followed up with a code of conduct.

The organization should develop and issue a clear statement, outlining its vision, objectives and
policies on social responsibility, in accordance with social responsibility principles. This vision should
state the commitment of the organization, and should give stakeholders (internal and external) a
sense of direction as to where the organization is heading in social responsibility issues. It should also
provide the framework for the objectives to be achieved by the organization.
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7.4 Working with stakeholders

7.4.1 Stakeholder identification
PROPOSED DRAFT TEXT

The organization should identify stakeholders, including those within the organization, those external
to it and those within the value chain.

When addressing social responsibility, existing relationships can act as a starting point, but new
methods for establishing relationships will be adopted (consultation, engagement, dialogue, etc.), and
new subjects will be addressed (social responsibility issues, values, expectations, etc.).

Special attention needs to be paid to stakeholders within the value chain and stakeholders with whom
the organization does not yet have (formal) relationships, such as citizens, NGOs, media, etc. First,
these stakeholders need to be identified and prioritized, then ways of interaction established. This

should be followed by a process of consultation on social responsibility related issues and further
engagement in the process.

7.4.2 Stakeholder engagement

PROPOSED DRAFT TEXT

Stakeholder engagement is the key to increasing the effectiveness of social responsibility activities
and developing future steps for the organization to take to improve its social responsibility
performance.

During the implementation process, dialogue should be maintained with the relevant internal and

external stakeholders. They may also be involved or engaged in the organization's activities related to
social responsibility.

7.5 Strategy development

PROPOSED DRAFT TEXT

Strategy development involves making (short and long term) strategic choices, establishing policies,
objectives and programs. It includes the allocation of resources, capacity building within the
organization and awareness raising.

Taking into account the identified principles/issues, the organization will determine its own
commitments and policy for social responsibility. The organization will establish objectives and

programs to implement its policy to meet its commitments.

Defining a short term and long term strategy can be very helpful to increase the likelihood of success.

7.6 Program implementation
PROPOSED DRAFT TEXT

Organizations have their own internal management frameworks. These may be, but are not
necessarily, 1ISO standards.

Integrating social responsibility into the existing (core) processes and (management) systems or
frameworks is essential for achieving the chosen policies and objectives.
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724  The organization should define process and result performance indicators for the main processes into
725  which social responsibility will be integrated.

726 It is important to pay attention to country-specific implementation requirements of social responsibility,
727  within organizational boundaries. There is a need to establish specific procedures and supporting
728  documentation.

729 Stakeholders should be involved in this process to ensure the organization meets not only its own
730  expectations but also those of the involved stakeholders.

731 7.7 Monitoring, performance assessment and continual improvement

732 PROPOSED DRAFT TEXT

733  The organization should monitor its social responsibility activities and review its progress and direction.
734 It should work on continual improvement. This should be a very transparent process so as to enhance
735  the credibility of the organization. It should be oriented not only towards external stakeholders but also
736  very strongly towards internal stakeholder such as employees.

737 Processes and activities should be monitored and results assessed and reviewed.

738 Harmonization of the performance indicators that are measured/monitored will be helpful for
739  transparent communication.

740  Where applicable, continual improvement should be defined as a crucial step or phase in all the main
741  processes and performance indicators.

742 Progress on processes, activities and plans for social responsibility should be integrated into the
743  organization’s management framework and (quality) management systems.

744 People and departments should be given responsibility and authority to implement social
745 responsibility. Recognition of social responsibility should be included in existing HR systems.

746 7.8 Reporting

747  PROPOSED DRAFT TEXT

748 Communication is a means of providing transparency to stakeholders and is therefore a key part of all
749  social responsibility activities. Communication also takes the form of reporting. Image and reputation

750  issues are a part of this communication process.

751  There is a need for transparency, accountability and preferably standardization in reporting and other
752 communication with internal and external stakeholders.

753  Standardization in ‘terminology’ applied by corporate communication can be very helpful, although
754  specific organizations or countries might require communication tailored to their particular needs.

755  The commitment of (senior) management should be visible.
756

757
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7.9 Practical help
ISSUES TO BE DISCUSSED
This section will contain practical help tools, addressing different issues mentioned above.

It is necessary to demonstrate the content of clauses 7.1 to 7.9 through examples of possible actions.
These could also be included into each clause.
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Annex A
(informative)

Social Responsibility Agreements and Institutions

ISSUES TO BE DISCUSSED
The following issues will guide the identification and drafting of the text of this Annex:

Provision will be made for reference to “authoritative intergovernmental instruments” as well as private
instruments;

The distinction between these two types of instruments will be highlighted.

A possible approach for describing and differentiating these instruments is by social responsibility theme. It
is suggested that these themes should correspond to the themes/issues that are currently being identified
in TG5.

The following is presented for illustrative purposes only (it is envisaged that these will reflect the themes in
Section 6, and that in each instance a distinction be made between authoritative intergovernmental
instruments and other instruments).

A.1 General social responsibility / Sustainability
ISSUES TO BE DISCUSSED
(the following instruments are not exhaustive):

Authoritative intergovernmental instruments

— UN Earth Summit Rio de Janeiro 1992

— Johannesburg Declaration on Sustainable Development and Plan of Implementation of the
World Summit on Sustainable Development 2002

— OECD Guidelines for Multinational Enterprises
— UN Global Compact

Other instruments (possibly subdivided by issue/theme type)

— The Global Reporting Initiative (GRI)

A.2 Labour and Social
ISSUES TO BE DISCUSSED
(the following instruments are not exhaustive):

Authoritative intergovernmental instruments

— ILO Tripartite Declaration of Principles concerning Multinational Enterprises and Social Policy
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— ILO Declaration on Fundamental Principles and Rights at Work

A.3 Human Rights
ISSUES TO BE DISCUSSED
(the following instruments are not exhaustive):

Authoritative intergovernmental instruments

— UN Declaration on Human Rights and its Covenants on Civil and Political, and Economic,
Social and Cultural Rights

A.4 Environment
ISSUES TO BE DISCUSSED
(the following instruments are not exhaustive):

Authoritative intergovernmental instruments
— The UN Framework Convention on Climate Change (including the Kyoto Protocol to this
Convention)
Other instruments
— 1SO 14000 series of environmental management standards

It is proposed that any guidance to organizations on the choice and implementation of the various
social responsibility instruments be provided in Section 7 (Implementing social responsibility).
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812 [Not currently assigned to a Task Group; to be developed later]
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