20 July 2005

Dear Ms. Patir,

As members of the ISO/TMB SR WG NGO Stakeholder Group, we would like to express our concern at what we believe were fundamental flaws in the process by which the TMB passed its recent Resolution vis-à-vis Management System Standards and ISO’s SR guidance standard.  In particular, we are troubled that:

1. The MSS SR issue was not added to the TMB agenda before the meeting, and so all TMB members could not consult with their constituencies and/or seek out independent information in preparation for the meeting;

2. The Resolution was passed without any consultations with the WG Convenors, including on whether action of any kind was needed by the TMB regarding this issue; 

3. The TMB made no effort to explain the need for, or justification of, its Resolution, and; 

4. The Resolution cut short on ongoing discussion in the multi-stakeholder WG that might have on its own resolved the issue by consensus; 

Further, while we appreciate your intention to provide an after-the-fact explanation for the Resolution, we were surprised that your letter did not address the concerns that a number of stakeholders had expressed during the three-week interim period.

The NGOs have found this to be a very unfortunate experience that has both reduced our trust in ISO’s decision-making processes and raised doubts regarding the future role of the WG and its experts in resolving the important substantive issues that have been put before it.  As a consequence, the NGO Stakeholder Group seeks clarification from the TMB on two issues relating to this episode:

First, from a governance perspective, we hope that the TMB will recognize there is a significant difference between TMB decisions that impact the administration of a WG and those that impact the WG’s substantive work.  And while it is the TMB’s right and responsibility to make decisions that impact both elements of the WG, we believe there is a clear need for greater care and attention as to how decisions are made that influence substantive issues relating to the SR guidance standard’s content.  

Second, we hope that the TMB will recognize that, due to the ambiguities in the scope of the NWIP, there could very well be a need in the future for the TMB to make other decisions that impact on the substantive work of the WG.  In light of the present experience, we hope and trust the TMB will consider intervening only once all attempts to reach consensus within the WG have failed.  In addition, prior to making a decision or passing a Resolution, we hope the TMB might consider the goodwill and trust-enhancing benefits of discussing the issue with the WG Co-chairs, who in turn can vet the issue with their multi-stakeholder Advisory Group. 
The NGO Stakeholder Group would like to re-iterate that SR standardization is fundamentally different than ISO’s normal technical standardization activities.  Among other differences, there is no technically correct way to standardize SR.  The only viable method hinges upon the consensus that an international, multi-stakeholder group of experts can reach.  Without such consensus, ISO’s international SR standard will not have any credibility or legitimacy.  It is within this context that we ask the TMB to consider that – unless handled with care – its Resolutions that affect the WG may not be helpful and may, in fact, significantly undermine that consensus-building process.

The WG was established and composed of SR experts from clearly defined stakeholder groups with the explicit mandate of making substantive decisions on SR standardization.  This is not an easy task; it will be much harder if experts do not trust the process in which they are participating.  It is imperative that these experts be given the time and authority needed to do their work.

Respectfully submitted, 

Victoria Alonso, Research and Resources for Sustainable Development (RIDES)

Frank Ebinger, Friends of the Earth Germany (BUND)

Paul Kapelus, African Institute of Corporate Citizenship (AICC)

Patrick Mallet, ISEAL Alliance

Jason Morrison, Pacific Institute

Pia Olsen, Danish Society for Conservation of Nature

Gilberto Ortiz, Red Puentes Chile

Mário Parra da Silva, Portuguese Business Ethics Association

Dante Pesce, Inter-American CSR Network

Tarcila Reis Ursini, Uniethos

Tom Rotherham, International Institute for Sustainable Development

Carolyn Schmidt, Ecologia

Clemencia Vela, FEDIMA

Halina Ward, International Institute for Environment and Development 

Simon Zadek, AccountAbility

Rochelle Zaid, Social Accountability International

Tami Zilberg, Institute for the Advancement of Deaf Persons in Israel (SELA)
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Catarina Munck af Rosenschöld

Kristina Sandberg

Eduardo Campos de São Thiago
